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Retention of student enrollment as a scientific problem 

 
Abstract. The article addresses the issue of retaining students in the field of 

traditional art crafts, using the example of the Fedoskino institute of lacquer 
miniature painting  a branch of the Russian university of traditional art crafts. A set 
of measures aimed at retaining students in regional-historical centers of traditional 
art crafts is examined, including enhancement of continuous professional education, 
cooperation with enterprises of folk art crafts and multi-level vocational guidance 
for diverse target groups. 
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38 Figs. 1-6. Photos by the author of the article. 
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Retention of students remains one of the top priorities for the Fedoskino 

institute. The solution lies in building a comprehensive system of student preparation 
that integrates the development of continuous professional education, close 
collaboration with specialized industries and clear career prospects for students. 

Analysis of the measures implemented by the institute shows positive trends, 
yet the effectiveness of work on retaining students requires constant monitoring and 
consideration of changes in social, educational and developmental environments. A 
significant challenge faced by the institution is that only half of its graduates find 
employment in their field of study. This fact suggests that efforts focused solely on 
improving teaching methods and curriculum content are insufficient. 

To enhance efficiency, more precise diagnostics are needed. Instead of 
focusing on overall dropout rates, it would be beneficial to identify problem points 
in students' educational trajectories (for instance, initial months of adaptation to the 
academic process, transition from copying to independent creativity, pre-diploma 
phase) and develop targeted support measures. This implies introducing a system for 
early identification of at-risk students (based on monitoring performance, attendance 
and engagement), as well as regularly surveying and interviewing withdrawing 
students to understand the true reasons for attrition and subsequently adjust 
educational policies accordingly. 

The issue of retaining students is multidimensional and extends beyond the 
classroom. Its resolution is directly connected to creating a comfortable socio-leisure 
environment that fosters emotional attachment to the place of study and future 
employment. Equally important is the personal example and deep involvement of 
faculty members as bearers of tradition. They not only impart knowledge but also 
create an attractive model of professional and personal growth right in the heartland 
of the art craft. 

Therefore, the core task regarding student retention lies in shifting from 
fragmented initiatives to constructing a unified educational-cultural system where 
the educational process, social environment, mentors' personal examples and clear 
career prospects form a single mechanism holding talented youth within the realm 
of traditional applied arts. 

Although the regional-historical and institutional context of Fedoskino is 
unique, the proposed set of measures  development of continuous education, 
cooperation with enterprises and targeted career orientation  represents a universal 
foundation for enhancing the stability of workforce supply across traditional art 
crafts as a whole. 
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